There are 4 phases to consider in bringing your hub to life.
Phase 1 – Commit, first decisions, and starter steps

Phase 2 – More Decisions and starting to practice

Phase 3 – Training, Drilling, engaging the whole neighborhood

Phase 4 – Sustaining skills and interest

Phase 1 – Commit, first decisions, and starter steps

Team

One person (maybe 2) has to commit to make this happen.  Really, if you think about it, a hub will be really a natural outcome of peoples desire to get together after a disaster to find out what’s going on and to help each other.  You are just committing to help bring some order to that reaction.  But while you are the Hub Captain, and will have to be the engine providing the early energy and momentum, it’s best if you can gather a core team of 3-4 people to help you.

It’s also best if you can connect into an existing community based group or service group/organization.  They can provide support in many ways, and help give you access to connections.  If there is not an existing group in your area, other ideas could be local chambers of commerce, Sustainable Seattle groups, P-Patch groups, churches, etc.  

There are some key early decisions to be made

Remember that a Hub would generally serve a larger area than a SNAP group, which is generally targeted at a single or couple of block area.  If there are on near by Hubs, don’t worry about it, people will not travel that far to get to your hub, just decide who you will expect to show up in general and plan your outreach accordingly.

Location

You will need to decide where to place your hub.  Considerations include access to the location; is it behind locked gates? Is it available at all hours? Is it big enough to hold hub operations and the public?  Is the ground stable, and safe or will you be standing in puddles if it’s raining?  Can you use this site for drills (hint; don’t pick a store parking lot for this very reason)?  Can you have a hub storage box on the site?  Are there overhead power lines?  Underground power lines?  Would it be in a liquefaction or land slide zone?  Talk with other Hub Captains, they can help you with questions.
Gear

You will need to collect what gear you can and decide where to store it if you do not immediately have a storage box.  Collecting the gear is fairly easy for the most basic items, and we have lists you can work from.  You can then decide how you will go about getting the larger and more expensive items, which will be work for phase 2.  But do think about the storage question with the future in mind, if you buy some pop up shelters, will you have room to store them at the locations?
You would not be ready to open up as a Hub at this point, but you are actually pretty close.

Phase 2 – More Decisions and starting to practice

This is where you really will build your hub team and get to the point where you could actually respond if there was a disaster.  No, you wouldn’t be perfect, but you would be able to help your community, which is the whole point.  Remember that every meeting and discussion you have makes everyone in the room more prepared, they just don’t realize it.

Use your core group to :

Talk about who will make decisions for the group.  Is it the whole team for everything?  Can the Hub Captain make decisions and take action?  This is organizing 101, but sometimes just doesn’t get discussed until problems arise.

Who is communicating to people in the group?  Will the Hub Captain keep everyone informed by email, or will you meet or ….?  Will work be done by email and decisions made?  Just have the discussion so you know what to expect, there are still some people who don’t have email or read it on a regular basis, don’t be surprised and do figure out a way to keep everyone engaged and informed.
Equipment Sources

How will you go about getting the rest of your equipment?  This is where you might talk about getting a Neighborhood Matching Fund or, if being offered, A Hub in a Box grant  from the city, or your supporting community group might help with some start up funds.  Some hubs have collected equipment over several years, so it doesn’t all have to be done at once, although that is the best way if you are doing a grant.  In some cases, people know where to get shelter tents from the local area and don’t worry about it.  If you plan on using radios, talk with the other Hub Captains, we might be able to arrange a loaner for you while you are getting started.

Using the Department of Neighborhoods grant checklist as a starting point.

When you have your basic equipment, you would be ready to train and practice.  In reality, you could train at any of the other hubs, but this would be the point where you can collect your team and other key interested folks and start to walk through how your hub would respond.  The other Hub Captains have a lot of training material already developed, specifically focused on the different roles that we think are essential to hub operations.  The other Hub Captains would also be happy to come help put on the training, or aid you or anything thing else.  But the key is for you to set up the time and place and just start walking through how the information would flow through your hub.  It does sound deceptively simple (“just match needs and resources!”), but in practice, it can be overwhelming.  So we just keep working at this and we all share new best practices and lessons learned.  
Keep your group informed of all opportunities to practice or learn.  People may not make all of the events going on, but any extra opportunities will help build their skills.

Once your core or smaller hub volunteer group gets their feet wet, consider having a larger event where you are ready to roll out the hub to the community and bring others to the table.  This is the point at which you would be ready to put yourself on the map.  You may not have had a lot of training for your smaller group, but if they can describe what the hub is and does, then they can recruit other interested people.  Be ready to collect those names and get them engaged.  

Again, other Hub Captains can give you examples of what they’ve done, and our city liaison with the Seattle Office of Emergency Management can help with other partners who might come to such an event (Red Cross, Seattle Utilities, King County Public Health, etc).  

Phase 3 – Training, Drilling, engaging the whole neighborhood

Keep plugged in to the other neighborhoods who are doing training and we will always coordinate major drills.  In your first year, depending on timing, you will probably just want to observe a major drill at some other hub, and would be welcome to practice with them if you are ready.  Bring as many people as you want, we can always use lots of citizen actors as well. 
When we do a major drill and if you are going to participate, you should schedule your own training session.  Often there is a flurry of training just before the big drills, so plan ahead, especially if there isn’t hub training going on  that will be at the level needed by your hub volunteers.  This training is very important – drills are the place to “test what you plan to do” not to “test your volunteers”.

We have learned that the training and drills are the first place where we can help people understand that flexible thinking is going to be essential to the way we respond.  We cannot predict everything that will happen, and so the more that that we learn ways to adapt or think our way around a problem, the more resilient we will be.  And this is something we try to promote when we talk to people at outreach events.  If you are able to do teaming and engaging with neighboring hubs for additional training, outreach and other collaborative efforts, it further expands people “idea banks”.  Also think about having someone attend the Hub Captains Network meeting or a regular basis or any other regional emergency preparedness activites.
Do plan to do some form of outreach on a continuous basis.  Some Hub Captains write for their community newsletters about preparedness.  Some show up at their local festivals and sponsor an information table that not only provides exposure about the hub, but also gives out information on personal kits and preparedness.  The more your community is prepared, we hope the more people will show up at a hub ready to help or offer something, rather than need help themselves.  There are many ideas on how to do this and also targeted efforts, like to businesses, churches and PTA’s.  

The Hub Captains also participate in events that are organized at a city wide level, like the Northgate Preparedness Expo, so we always try and have local hub contact information at those.  You should consider developing a flyer or brochure for your group which can be used for your local outreach and at those events as well. 

Your group of core volunteers is key in making connections and helping tell the community about what’s going on with the hub, they are often key to the outreach, so use them as their skills and time allow.  Website?  Twitter? My Group? Facebook page?  All are things that others can help you with.

A last topic that requires some special training focus is the use of radios at your hub.  Since radio is a fundamental tool for the hubs that are specifically “emergency communications Hubs”, rather than “community emergency hubs”, it will be important that people get licensed and trained correctly in the use of the radio and how it is integrated into the hub.  This can consume a great deal of time, so you might consider finding one or two ham radio operators who can become your specialists.  They can focus on all the necessary details and keep the rest of the hub folks informed about procedures and interactions needed.  They can also join the Auxiliary Communication Services (ACS) team, who can help with this as well. 
Phase 4 – Sustaining skills and interest

The work you do in Phase 3 lays the foundation for keeping a hub going.  After the (relatively) exciting first year or two of getting set up, doing a bunch of learning and your first drill, then it can start to drag a bit.  People are busy and keeping them tied in to Hub activities starts to be harder.  So think about what improvements you would want to do and make those a focus.  Is there more outreach to specific partners (businesses etc) that could be done at this point?  Are people interested in learning more in different topics, like how to become a Red Cross Sheltering location.  There are many options, you just have to lay those out so forward progress continues.
Sometimes this is called the “care and feeding” of volunteers and there are many good books and articles about that topic.  But most importantly, remember to take care and feed yourself.  The creation and sustainment of a hub is not an easy thing and requires much effort and your time.  Keep yourself in mind, why did you volunteer to do this and are you getting what you expected out of the experience?  If not, find someone who can help you get back to what you want – someone to take on tasks you’ve come to hate/avoid so that you can do what you originally wanted to do.  
Watch for burnout among the volunteers and do the best you can to match their roles with their interests and skills.  We hope that in a real disaster that people will do whatever is needed, but that won’t keep volunteers happy and engaged until it happens.

When you do get new volunteers, do remember to bring them on-board with thoughtfulness.  Find out what they already know, as many people come into Seattle with emergency preparedness experience in other areas.  Brief them so they understand the concept and so they don’t flounder finding a place for themselves.  And remember that new people will want to offer new ideas, so be open to the good things people can bring.  There is no set one-way to do a hub, so you can be free to adopt new ideas and methods.  Just make sure and share all the good stuff that you and your hub dream up with the rest of the Hub Captains!
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